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I. Executive Summary 
 
C. Key Performance Measure Results 

 
• Prepared and conducted 19 trainings to 1,218 persons, totaling 144.15 hours 

of training during FY 13/14. 
 
• Served as direct resource for all prosecutors on all aspects of criminal 

prosecution and appeals. 
 
• Published and updated prosecutorial resource and education materials for 

dissemination to prosecutors. 
 
• Provided administrative support to the 16 elected Solicitors and their 

administrative assistants. 
 
• Allowed open communication between the 16 elected Solicitors directly to the 

agency director. 
 
• Implemented central agency data collection and storage for agency-wide use 

by staff. 
 
• Submitted budget requests for agency, including request for funding for 

crime-specific prosecutors (Violent Crimes, CDV, DUI) as well as additional 
funding for additional prosecutors statewide to alleviate the average caseload 
carried by individual prosecutors. For FY13/14, the average caseload per 
prosecutor was 375 cases.  Of the 46 counties statewide, 26 have caseloads 
exceeding 400 cases per prosecutor.  The Commission has requested 
additional funding to reduce the caseload for each prosecutor to 280 cases to 
bring them closer to the goal of 200 cases (determined by review of national 
standards and averages recommended by the U.S. Department of Justice). 
This will provide better performance by prosecutors, the efficient resolution of 
caseloads, and protect the rights of victims. 

 
• Distributed collected and allocated funds to the 16 circuit solicitor’s offices 

for use in the prosecution of criminal cases. 
 

• In FY13/14, 113,771 cases were added to General Sessions Court; the 16 
circuits disposed of 115,763 cases.   
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II. Organizational Profile

9. Emerging Issues the agency anticipates may have an impact on its operation sin
the upcoming five years.

• Increasing complexity of legal issues involved in the investigation,
prosecution, and trial of criminal cases.

• Increased need for evidence collection, testing, and use in criminal
prosecutions.

• Excessive caseloads for prosecutors (please see Caseload Equalization
Funding Request included in Part VI.
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-
tio

n 
in

ve
sti

ga
to

rs
, 

pr
os

ec
ut

io
n 

vi
ct

im
 

ad
vo

ca
te

s, 
di

ve
rs

io
n 

pr
og

ra
m

 s
ta

ff,
 a

nd
 p

ro
se

cu
tio

n 
ad

m
in

ist
ra

tiv
e 

sta
ff;

 (2
) s

er
ve

d 
as

 
a 

di
re

ct
 

re
so

ur
ce

 
fo

r 
th

e 
So

lic
ito

rs
’ 

O
ffi

ce
s 

on
 a

ll 
as

pe
ct

s 
of

 p
ro

se
cu

tio
n,

 tr
ial

, a
pp

ea
l, 

an
d 

re
se

ar
ch

 
iss

ue
s, 

an
d 

pr
ov

id
ed

 
re

gu
lar

 l
eg

isl
at

iv
e 

an
d 

ca
se

 l
aw

 
up

da
te

s 
to

 
al

l 
of

fic
es

 
of

 
th

e 
So

lic
ito

r 
th

ro
ug

h 
tr

ain
in

gs
, 

m
ee

tin
gs

, 
co

nf
er

en
ce

s, 
an

d 
em

ail
; 

(3
) 

pr
ep

ar
ed

 
an

d 
pu

bl
ish

ed
 re

so
ur

ce
 a

nd
 e

du
ca

tio
n 

Th
e 

C
om

m
iss

io
n’

s 
tr

ain
in

gs
 

of
fe

re
d,

 
ho

ur
s 

of
 t

ra
in

in
g,

 a
nd

 
nu

m
be

r 
of

 
pe

rs
on

s 
tr

ain
ed

 e
xc

ee
ds

 th
at

 o
f 

ot
he

r 
St

at
es

 
w

ith
 

a 
co

m
pa

ra
bl

e 
nu

m
be

r 
of

 
cir

cu
it/

co
un

ty
 

pr
os

ec
ut

or
s. 

Th
e 

C
om

m
iss

io
n 

al
so

 h
as

 
fe

w
er

 e
m

pl
oy

ee
s 

th
an

 
th

e 
ot

he
r 

sta
te

s 
co

m
pa

re
d.

  

N
at

io
na

l 
As

so
ci

at
io

n 
of

 
Pr

os
ec

ut
io

n 
C

oo
rd

in
at

or
s 

Ex
ec

ut
iv

e 
D

ire
ct

or
 

Th
om

as
 

M
. 

Ro
be

rt
so

n 
(5

17
-

40
2-

81
77

) 

Th
e 

C
om

m
iss

io
n 

is 
pr

ov
id

ed
 w

ith
 an

 an
nu

al 
re

po
rt

 o
f 

th
e 

w
or

k 
of

 
th

e 
ag

en
cy

 f
or

 t
he

 p
as

t 
ye

ar
, 

an
d 

m
em

be
rs

 
ha

ve
 

ac
ce

ss 
to

 
an

d 
in

te
ra

ct
 o

n 
an

 as
 n

ee
de

d 
ba

sis
 

w
ith

 
th

e 
ag

en
cy

 
di

re
ct

or
 a

nd
 s

ta
ff.

 T
he

 
ag

en
cy

 d
ire

ct
or

 h
as

 a
n 

“o
pe

n 
do

or
” 

po
lic

y 
an

d 
is 

aw
ar

e 
of

 th
e 

w
or

k 
of

 
th

e 
ag

en
cy

. 

Th
e 

C
om

m
iss

io
n 

sta
ff 

co
m

m
un

ica
te

s 
w

ith
 

pr
os

ec
ut

io
n 

co
or

di
na

to
rs

 
fro

m
 

ot
he

r 
sta

te
s; 

an
d 

m
on

ito
rs

 
pr

os
ec

ut
io

n 
(a

nd
 

de
fe

ns
e)

 
tr

en
ds

 
an

d 
et

hi
cs

 i
ssu

es
 t

ha
t 

ar
ise

 
th

ro
ug

ho
ut

 
th

e 
co

un
tr

y 
fo

r 
us

e 
in

 
ad

vi
sin

g 
th

e 
So

lic
ito

rs
’ 

O
ffi

ce
s, 

of
fe

rin
g 

tr
ain

in
gs

 
an

d 
m

at
er

ial
s, 

su
gg

es
tin

g 
or

 
de

ve
lo

pi
ng

 
po

lic
ie

s, 
an

d 
pr

op
os

in
g 

ch
an

ge
s 

to
 

sta
tu

te
s 

an
d 

co
ur

t 
ru

le
s. 

Th
e 

ag
en

cy
 

ha
s 

re
as

on
ab

le
 

co
nt

ro
l 

ov
er

 t
he

 q
ua

lit
y 

an
d 

qu
an

tit
y 

of
 

its
 

tr
ain

in
gs

, 
an

d 
th

e 
ot

he
r 

te
ch

ni
ca

l 
an

d 
ad

m
in

ist
ra

tiv
e 

su
pp

or
t 

it 
pr

ov
id

es
 

to
 

th
e 

So
lic

ito
rs
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ffi
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m
at

er
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in

cl
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in
g 

Th
e 
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ut

h 
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ro
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a 
Pr

os
ec

ut
or

’s 
De

sk
bo

ok
 a

nd
 

th
e 

Pr
os

ec
ut

io
n 

Bo
ot

ca
mp

 M
an

ua
l 

(b
ot

h 
of

 w
hi

ch
 a

re
 u

pd
at

ed
 a

nd
 

re
le

as
ed

 
an

nu
all

y)
; 

an
d 

(4
) 

pr
ov

id
ed

 a
dm

in
ist

ra
tiv

e 
su

pp
or

t 
(in

cl
ud

in
g 

hu
m

an
 

re
so

ur
ce

s 
su

pp
or

t) 
fo

r 
tw

o 
pe

rs
on

s 
pe

r 
ju

di
cia

l 
cir

cu
it 

(th
e 

el
ec

te
d 

So
lic

ito
rs

 a
nd

 a
n 

ad
m

in
ist

ra
tiv

e 
as

sis
ta

nt
 in

 e
ac

h 
of

 th
e 

16
 ju

di
cia

l 
ci

rc
ui

ts)
 

w
ho

 
ar

e,
 

fo
r 

bu
dg

et
 

pu
rp

os
es

, s
ta

te
 e

m
pl

oy
ee

s o
f t

he
 

C
om

m
iss

io
n.

 

2.
 

M
IS

SI
O

N
 E

FF
IC

IE
N

CY
 

Th
e 

C
om

m
iss

io
n 

is 
am

az
in

gl
y 

ef
fic

ie
nt

 
in

 
pr

ov
id

in
g 

qu
ali

ty
 

su
pp

or
t s

er
vi

ce
s t

o 
th

e 
O

ffi
ce

s o
f 

So
lic

ito
r,

 e
sp

ec
ial

ly
 c

on
sid

er
in

g 
th

at
 i

t 
pr

ov
id

es
 t

he
se

 s
er

vi
ce

s 
w

ith
 o

nl
y 

se
ve

n 
em

pl
oy

ee
s 

an
d 

no
 s

pe
ci

fic
 b

ud
ge

t 
fo

r 
tra

in
in

g.
 

Th
e 

ag
en

cy
 

is 
ve

ry
 

fis
ca

lly
 

co
ns

er
va

tiv
e,

 
an

d 
pr

ov
id

es
 

tr
ain

in
g 

by
 m

ea
ns

 t
ha

t 
en

su
re

 
hi

gh
 

qu
ali

ty
 

w
hi

le
 

al
so

 
m

in
im

izi
ng

 
co

sts
 

(te
ch

ni
qu

es
 

in
cl

ud
e 

ha
vi

ng
 e

m
pl

oy
ee

s 
w

ith
 

ex
pe

rt
ise

 
an

d/
or

 
ha

vi
ng

 
em

pl
oy

ee
s 

de
ve

lo
p 

ex
pe

rti
se

 t
o 

se
rv

e 
as

 
sp

ea
ke

rs
, 

au
th

or
s, 

an
d/

or
 r

es
ou

rc
es

; 
at

te
m

pt
in

g 
to

 
se

cu
re

 
sp

ea
ke

rs
 

w
ho

 
do

 
no

t 
ch

ar
ge

 fe
es

; a
tte

m
pt

in
g 

to
 lo

ca
te

 
an

d 
us

e 
fre

e 
tr

ain
in

g 
sp

ac
e 

fo
r 

pr
og

ra
m

s; 
an

d 
di

sse
m

in
at

in
g 

m
os

t 
tr

ain
in

g 
m

at
er

ial
s 

el
ec

tr
on

ic
al

ly
 

to
 

el
im

in
at

e 
or

 

Th
e 

C
om

m
iss

io
n’

s 
tr

ain
in

gs
 

of
fe

re
d,

  
ho

ur
s 

of
 t

ra
in

in
g,

 a
nd

  
nu

m
be

r 
of

 
 

pe
rs

on
s 

tr
ain

ed
 e

xc
ee

ds
 th

at
 o

f 
ot

he
r 

St
at

es
 

w
ith

 
a 

co
m

pa
ra

bl
e 

nu
m

be
r 

of
 

ci
rc

ui
t/

 
co

un
ty

 
pr

os
ec

ut
or

s. 
Th

e 
C

om
m

iss
io

n 
al

so
 h

as
 

fe
w

er
 e

m
pl

oy
ee

s 
th

an
 

th
e 

ot
he

r 
sta

te
s 

co
m

pa
re

d.
  

 
N

at
io

na
l 

As
so

ci
at

io
n 

of
 

Pr
os

ec
ut

io
n 

C
oo

rd
in

at
or

s 
Ex

ec
ut

iv
e 

D
ire

ct
or

 
Th

om
as

 
M

. 
Ro

be
rt

so
n 

(5
17

-
40

2-
81

77
) 

Th
e 

C
om

m
iss

io
n 

is 
pr

ov
id

ed
 w

ith
 an

 an
nu

al 
re

po
rt

 o
f 

th
e 

w
or

k 
of

 
th

e 
ag

en
cy

 f
or

 t
he

 p
as

t 
ye

ar
, 

an
d 

m
em

be
rs

 
ha

ve
 

ac
ce

ss 
to

 
an

d 
in

te
ra

ct
 o

n 
an

 as
 n

ee
de

d 
ba

sis
 

w
ith

 
th

e 
ag

en
cy

 
di

re
ct

or
 a

nd
 s

ta
ff.

 T
he

 
ag

en
cy

 d
ire

ct
or

 h
as

 a
n 

“o
pe

n 
do

or
” 

po
lic

y 
an

d 
is 

aw
ar

e 
of

 th
e 

w
or

k 
of

 
th

e 
ag

en
cy

 
an

d 
m

on
ito

rs
 

th
e 

pe
rfo

r-
m

an
ce

 o
f i

ts 
em

pl
oy

ee
s.  

As
 a

re
 t

he
 s

ta
ff 

of
 a

ll 
sta

te
 

ag
en

ci
es

, 
th

e 
C

om
m

iss
io

n 
sta

ff 
is 

be
in

g 
ca

lle
d 

up
on

 t
o 

do
 

m
or

e 
w

ith
 

th
e 

sa
m

e 
or

 
le

ss 
re

so
ur

ce
s. 

 In
 o

rd
er

 to
 

co
nd

uc
t 

th
e 

ag
en

cy
’s 

bu
sin

es
s, 

it 
co

nt
in

uo
us

ly
 e

xp
lo

re
s 

m
ea

ns
 

by
 

w
hi

ch
 

it 
co

ul
d 

be
 

m
or

e 
ef

fic
ie

nt
 

an
d 

pr
od

uc
tiv

e.
  

Th
e 

ag
en

cy
 

ha
s 

re
as

on
ab

le
 

co
nt

ro
l 

ov
er

 t
he

 q
ua

lit
y 

an
d 

qu
an

tit
y 

of
 

its
 

tr
ain

in
gs

, 
an

d 
th

e 
ot

he
r 

te
ch

ni
ca

l 
an

d 
ad

m
in

ist
ra

tiv
e 

su
pp

or
t 

it 
pr

ov
id

es
 

to
 

th
e 

So
lic

ito
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re
du

ce
 p

rin
tin

g 
co

sts
).

 

3.
 

Q
U

AL
IT

Y 
(C

U
ST

O
M

ER
 S

ER
VI

CE
) 

Fe
ed

ba
ck

 
fro

m
 

th
e 

ag
en

cy
’s 

cu
sto

m
er

s 
(S

ol
ic

ito
rs

 a
nd

 t
he

ir 
sta

ff)
 

re
ce

iv
ed

 
bo

th
 

fo
rm

all
y 

(th
ro

ug
h 

w
rit

te
n 

ev
alu

at
io

ns
 o

f 
tr

ain
in

g 
pr

og
ra

m
s) 

an
d 

in
fo

rm
all

y 
(le

tte
rs

, 
em

ail
s, 

an
d 

or
al

 c
om

m
un

ica
tio

n)
 r

ev
ea

l 
th

at
 

ou
r 

cu
sto

m
er

s 
fin

d 
th

e 
se

rv
ic

es
 

pr
ov

id
ed

 t
o 

be
 o

f 
hi

gh
 q

ua
lit

y.
  

W
he

n 
co

ns
tr

uc
tiv

e 
cr

iti
ci

sm
 o

r 
ne

ga
tiv

e 
fe

ed
ba

ck
 is

 r
ec

ei
ve

d,
 i

t 
is 

di
sc

us
se

d 
an

d 
us

ed
, 

as
 

ap
pr

op
ria

te
, 

to
 

ch
an

ge
 

an
d 

im
pr

ov
e 

th
e 

se
rv

ice
s p

ro
vi

de
d.

 

Th
e 

C
om

m
iss

io
n’

s 
tr

ain
in

gs
 

of
fe

re
d,

 
ho

ur
s 

of
 t

ra
in

in
g,

 a
nd

 
nu

m
be

r 
of

 
pe

rs
on

s 
tr

ain
ed

 e
xc

ee
ds

 th
at

 o
f 

ot
he

r 
St

at
es

 
w

ith
 

a 
co

m
pa

ra
bl

e 
nu

m
be

r 
of

 
cir

cu
it/

co
un

ty
 

pr
os

ec
ut

or
s. 

Th
e 

C
om

m
iss

io
n 

al
so

 h
as

 
fe

w
er

 e
m

pl
oy

ee
s 

th
an

 
th

e 
ot

he
r 

sta
te

s 
co

m
pa

re
d.

  

 
N

at
io

na
l 

As
so

ci
at

io
n 

of
 

Pr
os

ec
ut

io
n 

C
oo

rd
in

at
or

s 
Ex

ec
ut

iv
e 

D
ire

ct
or

 
Th

om
as

 
M

. 
Ro

be
rt

so
n 

(5
17

-
40

2-
81

77
) 

Th
e 

C
om

m
iss

io
n 

is 
pr

ov
id

ed
 w

ith
 an

 an
nu

al 
re

po
rt

 o
f 

th
e 

w
or

k 
of

 
th

e 
ag

en
cy

 f
or

 t
he

 p
as

t 
ye

ar
, 

an
d 

m
em

be
rs

 
ha

ve
 

ac
ce

ss 
to

 
an

d 
in

te
ra

ct
 w

ith
 m

em
be

rs
 

of
 th

e 
cu

sto
m

er
 b

as
e.

 In
 

ad
di

tio
n,

 
th

e 
ag

en
cy

 
di

re
ct

or
 

co
m

m
un

ic
at

es
 

w
ith

 o
ne

 o
r m

or
e 

of
 th

e 
16

 e
le

ct
ed

 S
ol

ici
to

rs
 o

n 
an

 
al

m
os

t 
da

ily
 

ba
sis

 
an

d 
re

ce
iv

es
 

di
re

ct
 

fe
ed

ba
ck

 
fro

m
 

th
em

 
(u

su
all

y 
ba

se
d 

on
 

th
e 

So
lic

ito
rs

’ 
ex

pe
rie

nc
es

 
or

 t
ha

t 
of

 m
em

be
rs

 o
f 

th
ei

r 
of

fic
es

). 
 A

ll 
of

 
th

is 
in

fo
rm

at
io

n 
is 

sh
ar

ed
 w

ith
 a

ge
nc

y 
sta

ff 
fo

r 
its

 
co

ns
id

er
-a

tio
n 

an
d 

us
e.

 

Tr
en

ds
 

ob
se

rv
ed

 
ar

e 
th

e 
ne

ed
 fo

r a
dd

iti
on

al 
tr

ain
in

gs
 

on
 

m
or

e 
co

m
pl

ex
 

cr
im

in
al 

iss
ue

s 
an

d 
us

e 
of

 
re

so
ur

ce
s. 

St
af

f 
at

te
m

pt
s 

to
 

in
co

rp
or

at
e 

th
es

e 
ne

w
 

iss
ue

s 
an

d 
co

nc
er

ns
 

in
to

 tr
ain

in
gs

. 

W
hi

le
 

th
e 

ag
en

cy
 

ca
nn

ot
 r

eq
ui

re
 th

at
 it

s 
cu

sto
m

er
s 

pr
ov

id
e 

fe
ed

ba
ck

, 
it 

re
gu

lar
ly

 
so

lic
its

 f
ee

db
ac

k 
su

ch
 

fo
r 

th
e 

pu
rp

os
e 

of
 

de
te

rm
in

in
g 

its
 

ef
fe

ct
iv

en
es

s 
an

d 
to

 
im

pr
ov

e 
bo

th
 

th
e 

se
rv

ic
es

 
it 

pr
ov

id
es

 
an

d 
th

e 
pr

ov
isi

on
 o

f 
su

ch
. 

4.
 

W
O

RK
FO

RC
E 

EN
G

AG
EM

EN
T 

Th
e 

C
om

m
iss

io
n 

D
ire

ct
or

 w
or

ks
 

w
ith

 s
ta

ff,
 i

nd
iv

id
ua

lly
 a

nd
 a

s 
a 

gr
ou

p,
 

so
 

th
at

 
th

e 
hi

gh
es

t 
sta

nd
ar

ds
 

of
 

in
te

gr
ity

 
an

d 
pr

of
es

sio
na

lis
m

 a
re

 m
ain

ta
in

ed
. 

O
pe

n 
co

m
m

un
ic

at
io

n 
an

d 
en

co
ur

ag
in

g 
em

pl
oy

ee
 i

np
ut

 a
t 

al
l 

le
ve

ls 
of

 
th

e 
C

om
m

iss
io

n 
en

su
re

s 
th

at
 e

m
pl

oy
ee

s 
ar

e 
ab

le
 

to
 u

til
ize

 t
he

ir 
fu

ll 
po

te
nt

ial
 i

n 
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co
m

pl
ish

in
g 

th
e 

C
om

m
iss

io
n’

s 
ov

er
al
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m

iss
io

n,
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at
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an
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ag
en

cy
 g

oa
ls.

 
Th

e 
C

om
m

iss
io

n 
sta

ff 
al

so
 w

or
ks

 
cl

os
el

y 
w

ith
 i

ts 
cu

sto
m

er
 b

as
e,

 
th

e 
So

lic
ito

rs
, 

an
d 

ot
he

rs
 (

ot
he

r 
sta

te
 

en
tit

ie
s, 

in
cl

ud
in

g 
th

e 
ju

di
cia

ry
 a

nd
 le

gi
sla

tu
re

) t
o 

m
ak

e 
ce

rt
ain

 t
ha

t 
it 

ke
ep

s 
cu

rr
en

t 
on

 
th

e 
re

le
va

nt
 is

su
es

 a
nd

 is
 a

bl
e 

to
 

ad
dr

es
s s

uc
h 

as
 ap

pr
op

ria
te

. 

5.
 

O
PE

RA
TI

O
N

AL
/W

O
RK

 
SY

ST
EM

 P
ER

FO
RM

AN
CE

 

U
se

 
of

 
te

ch
no

lo
gy

 
(in

cl
ud

in
g 

eq
ui
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en

t, 
so

ftw
ar

e,
 a

nd
 o

nl
in

e 
le

ga
l 

re
se

ar
ch

) 
ha

s 
in

cr
ea

se
d 

ef
fic

ie
nc

y,
 p

ro
du

ct
iv

ity
, 

an
d 

th
e 

qu
ali

ty
 o

f 
th

e 
se

rv
ice

s 
pr

ov
id

ed
 

to
 

ag
en

cy
’s 

cu
sto

m
er

s. 
St

af
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VI. Seven-Year Plan

A. General

1. The agency does not know of any cost savings that have not already been
implemented but will continue to use technology in the future to be as
efficient as possible.  All 16 Circuit Solicitors’ Offices are currently
understaffed.  Please see the included FY2015-16 Caseload Equalization
Budget Request for a detailed explanation as it relates to the Circuit
Solicitors.  This funding request would not result in a cost savings for our
budget but would result in increased efficiencies because cases could be
moved in a timely manner.

B. Current/Recommended Actions – N/A 

C. Additional Questions 

1. 

a. The top strategic objective is to obtain additional funding in order
to increase the number of assistant solicitors and staff so that
caseloads are more manageable.  This will result in a reduction in
the time it takes to dispose of criminal cases in General Sessions
court.

b. A second strategic objective is to continue to enhance the
professionalism and effectiveness of South Carolina’s Solicitors
and their staff.

2. For C.1.a. above, increased funding at the state and county level are
needed in order to accomplish the strategic objective.  For C.1.b. above,
the agency must continue to deliver quality training and technical
assistance to the Solicitors and their staff at a high level of efficiency.

3. www.prosecution.state.sc.us

4. The agency would be glad to provide any additional information that may
be needed.

5. 60 hours total
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CaseloadCaseloadCaseload   
EqualizationEqualizationEqualization   

FY 2015-2016 Funding Request 

S.C. Commission on Prosecution Coordination 

FY 2015-16 Budget: E-21 (South Carolina Commission on Prosecution Coordination)
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S.C. Commission on Prosecution Coordination 

Current Conditions in South CarolinaCurrent Conditions in South CarolinaCurrent Conditions in South Carolina   
 Second in the number of women killed by men

 Sixth highest violent crime rate in the country

Delays Hurt Public Safety 
 The older a case gets, the harder it is to prove
 Victims should have the right to a speedy trial along with defendants
 Criminals get out on bond and hurt more people

Strategy 
To improve the crime rate in South Carolina we must confront the overwhelming caseloads and bring them 
in line with national standards and averages. 

U.S. Department of Justice1 No more than 150 felonies or 400 misdemeanors (per public defender) 

U.S. Department of Justice2 Average prosecutor prosecutes 94 felonies per year 
(range is 81-121 depending on size of jurisdiction) 

1 In 1973, the Task Force on the Courts of the National Advisory Commission on Criminal Justice Standards & Goals 
(created by the U.S. Department of Justice in 1968) studied the problem of excessive public defender caseloads and 
adopted a recommendation that defenders handle no more than 150 felonies or 400 misdemeanors in any year. 
2 U.S. Dep’t of Justice, Bureau of Justice Statistics, 2007 National Census of State Court Prosecutors:  Prosecutors in 
State Courts, 2007—Statistical Tables (December 2011) (NCJ 234211). 

Our Plan 

Establish a state-funded minimum number of prosecutors based on 400 cases per attorney: 
1. Each county gets one prosecutor
2. Each circuit gets additional prosecutors based on caseload

Benefits: 
 State-funded prosecutors can be placed throughout circuits according to need
 Prosecutors will attack both violent and non-violent crime
 Reduction in the time it takes to get cases to court

 Cases will be stronger 
 Criminals do not get out on bond and hurt someone else 
 Victims get their day in court 

South Carolina Exceeds National Crime Rates in All but One Category 
(Rate per 100,000 residents) 

SOURCE: 2012 crime stats compiled by the Federal Bureau of Investigation 

Violent 
Crime 

Murder/
Manslaughter Rape Robbery 

Aggravated 
Assault 

Property 
Crime Burglary Theft 

Motor 
Vehicle Theft 

South Carolina 558.8 6.9 35.5 95 421.4 3822.2 954.5 2588.3 279.5 

United States 386.9 4.7 26.9 112.9 242.3 2859.2 670.2 1959.3 229.7 

44% 47% 32% -16% 74% 34% 42% 32% 22% 

Public Safety Numbers 
114,442 number of new criminal cases filed every year 
305 number of prosecutors to handle those cases 
375 average caseload of each prosecutor 
423 average number of days to get a case to court 

FY 2015-16 Budget: E-21 (South Carolina Commission on Prosecution Coordination)
31



Current CaseloadCurrent CaseloadCurrent Caseload   

 An average of 114,442 new General Sessions cases were filed in FY 13 and 14.

 The state’s 16 judicial circuits employ 305 General Sessions prosecutors.

 The average caseload per prosecutor is 375 cases, but varies dramatically among counties.

 3 counties do not currently have prosecutors; 26 counties have caseloads exceeding 400 cases per attorney.

Poverty rate Average case Intake 
Current # of  
prosecutors 

Current cases per  
prosecutor 

Dorchester 11.4% 1650.5 5 330.10  

Beaufort 11.6% 2082.5 8 260.31  

Lexington 12.4% 4693 18 260.72  

York 13.2% 6030.5 18 335.03  

McCormick 14.1% 158 0 - 

Berkeley 14.3% 2823.5 9 313.72  

Greenville 15.2% 14533 34 427.44  

Kershaw 16.1% 1590.5 3 530.17  

Anderson 16.2% 3583.5 8 447.94  

Richland 16.4% 8829.5 38 232.36  

Newberry 16.7% 929 1.5 619.33  

Spartanburg 17.0% 7588 24 316.17  

Charleston 17.7% 8475 32 264.84  

Horry 18.0% 8404.5 15 560.30  

Saluda 18.1% 484.5 0 - 

Calhoun 18.2% 334.5 1 334.50  

Sumter 18.2% 2585.5 6 430.92  

Pickens 18.4% 3787.5 6 631.25  

Aiken 18.9% 2676 6 446.00  

Oconee 19.2% 1916.5 3 638.83  

Edgefield 19.8% 576.5 2 288.25  

Florence 19.9% 3209.5 6 534.92  

Laurens 20.0% 3040.5 5 608.10  

Georgetown 20.1% 1470.5 3 490.17  

Greenwood 20.7% 2832.5 6 472.08  

Abbeville 20.8% 695.5 1.5 463.67  

Lancaster 20.8% 1893.5 5 378.70  

Union 21.5% 1210 2 605.00  

Colleton 21.6% 1042.5 3 347.50  

Darlington 22.3% 2494 4 623.50  

Jasper 22.4% 611.5 2 305.75  

Clarendon 22.8% 858 2 429.00  

Cherokee 22.8% 1427 3 475.67  

Fairfield 23.2% 416 2 208.00  

Chester 24.0% 751 1 751.00  

Orangeburg 24.5% 1794.5 7 256.36  

Chesterfield 24.5% 900.5 1 900.50  

Hampton 24.7% 411.5 1 411.50  

Marion 25.2% 959.5 1 959.50  

Bamberg 26.8% 498.5 2 249.25  

Lee 27.5% 345 2 172.50  

Barnwell 28.7% 683.5 2 341.75  

Marlboro 29.2% 977.5 2 488.75  

Williamsburg 29.9% 837 2 418.50  

Dillon 32.8% 1148 2 574.00  

Allendale 36.3% 202.5 0 - 

Average 17% 114442 305 375.22  

S.C. Commission on Prosecution Coordination 
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Economic Disparity Economic Disparity Economic Disparity 

in Prosecutionin Prosecutionin Prosecution   

 In South Carolina, 34 counties have poverty rates that exceed the state average of 17 percent.

 Of those counties, 32 have full-time prosecutors that carry an average caseload of 471 cases per attor-

ney.

 Of the 12 counties with average or lower-than-average poverty rates, 11 have full-time prosecutors that

carry an average of 370 cases per attorney.

 This means that prosecutors in poorer counties carry caseloads that are 27 percent higher than

prosecutors in more affluent counties.
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 Counties with higher poverty rates tend to have the highest caseloads per prosecutor

 The blank counties have no caseload per attorney analysis because they have no dedicated prosecutors.
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Current FundingCurrent FundingCurrent Funding   

Judicial Circuit State Support $5,872,002 

Law Enforcement Funding $3,181,890 

Court Fee Funding $206,013 

Violent Crime Prosecution $1,600,000 

DUI Funding $1,179,041 

CDV Funding $1,600,000 

Victim Assistance $132,703 

Traffic Education Program $29,621 

Drug Court Funding $2,384,367 

Conditional Discharge (Drug Court) $424,452 

Drug Court Funding Direct Appropriations $747,381 

Total $17,357,490 

Total for Prosecution $13,638,946 

Total for Drug Court/Victim Assistance $3,718,544 

2014-15 Estimated State Funding 

Funding for prosecution 

State 
funding, 

23%

Local 
funding, 

60%

Internal 
programs, 

15%

Grants, 3%

Current Funding Breakdown

 The state accounts for only 23 percent of the funding for Solicitors’ Offices.

 Counties and municipalities make up 60 percent of the funding of prosecution.

S.C. Commission on Prosecution Coordination 
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National Caseload StandardsNational Caseload StandardsNational Caseload Standards   

Every profession has a metric by which a capacity per employee is determined. This is done to ensure that a 
certain level of quality is maintained and that the organization is adequately staffed to handle its workload. 
In the case of teachers, it is the number of students per teacher.  

Lawyers must follow a rigid set of standards for professional conduct. Attorneys must give every case the 
attention it deserves. Prosecutors must conduct a diligent and thorough review of each case to determine 
whether the facts warrant the charges and to ensure that the rights of the victim and defendant are not 
infringed upon. The implications of having overworked prosecutors can be dire. 

A 2011 Northwestern University Law Review article notes that, in 1968, a national commission created by the 
Department of Justice studied the problem of excessive public defender caseloads and adopted a 
recommendation that defenders handle no more than 150 felonies or 400 misdemeanors in any year. The 
article goes on to say that in subsequent years, these guidelines have been widely endorsed by criminal 
justice organizations, the American Bar Association and academic commentators. The article suggests that 
these standards should also apply to prosecutors.3  South Carolina solicitors prosecute both felonies and 
misdemeanors. For instance, the Fourteenth Circuit Solicitor’s caseload is made up of approximately 75 
percent felonies and 25 percent misdemeanors. 

In the most recent survey of all prosecutors offices throughout the country, the U.S. Department of Justice 
found that the average felony caseload per prosecuting attorney was 94.4 

In South Carolina, we are operating at 2.5 times the U.S. Department of Justice standard (for defenders) 
and four times the national average. Considering the national benchmarks, South Carolina prosecutors 
should handle approximately 200 cases per attorney. 

Measuring SC by National Benchmarks and Averages 
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3 Adam M. Gershowitz & Laura R. Killinger, “The State Never Rests:  How Excessive Prosecutorial Caseloads Harm Crimi-
nal Defendants,” 105 Northwestern Univ. L. Rev. 261, 262-267 (2011). 
4 2007 National Census of State Court Prosecutors:  Prosecutors in State Courts, 2007—Statistical Tables, supra. 
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Funding RequestFunding RequestFunding Request   

The South Carolina Commission on Prosecution Coordination is requesting an additional $7,764,929 from the 

General Assembly to pay for half of the necessary prosecutors throughout the state, and to ensure that every 

county has at least one, full-time prosecutor. 

 This approach gets us closer to the 200 cases per attorney benchmark when local funding is included.

 Counties that seek a higher level of service will continue to pay for enhancements.

 All counties will have at least one, full-time dedicated prosecutor.

 The state provides the foundation for professional prosecutorial services.

Average Case Intake 114442 

Prosecutors needed (200 cases per atty) 572.21 

State-funded prosecutors (50% of total) 286.105 

Cost @ $75K per attorney ($50K salary)  $  21,457,875 

Current state funding for prosecution  $  13,692,946 

Additional state funding needed  $  7,764,929 

Calculation 

State 
funding, 

23%

Local 
funding, 

60%

Internal 
programs, 

15%

Grants, 3%

Current Funding Breakdown

State funding, 
34%

Local funding, 
51%

Internal 
program, 13%

Grants, 2%

Proposed Funding Breakdown

S.C. Commission on Prosecution Coordination 
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Reducing Economic DisparityReducing Economic DisparityReducing Economic Disparity   

in Prosecutionin Prosecutionin Prosecution   

 This funding proposal would equalize the caseload between high and low poverty counties by providing

the foundation for professional prosecutorial services throughout the state.

 Currently, counties with higher-than-average poverty levels carry prosecutor caseloads that are 27

percent higher than counties with average or lower-than-average poverty rates.

 With this proposal, higher-than-average poverty counties would only have 8 percent higher caseloads.

Current funding Proposed Funding

High Poverty Counties 471 280

Low Poverty Counties 370 260
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Results of FundingResults of FundingResults of Funding   

Poverty rate Average Case Intake 
Current # of 
Prosecutors 

Current cases per 
prosecutor 

Proposed # of 
 Prosecutors 

Proposed cases per 
prosecutor 

Dorchester 11.4% 1650.5 5 330.10  6.8 241.66 

Beaufort 11.6% 2082.5 8 260.31  10.0 207.28 

Lexington 12.4% 4693 18 260.72  21.4 219.72 

York 13.2% 6030.5 18 335.03  22.0 273.72 

McCormick 14.1% 158 0 - 1.1 146.37 

Berkeley 14.3% 2823.5 9 313.72  11.4 247.25 

Greenville 15.2% 14533 34 427.44  42.3 343.52 

Kershaw 16.1% 1590.5 3 530.17  4.8 331.38 

Anderson 16.2% 3583.5 8 447.94  10.8 331.76 

Richland 16.4% 8829.5 38 232.36  43.4 203.26 

Newberry 16.7% 929 1.5 619.33  3.0 313.11 

Spartanburg 17.0% 7588 24 316.17  28.8 263.34 

Charleston 17.7% 8475 32 264.84  37.3 227.45 

Horry 18.0% 8404.5 15 560.30  20.2 415.55 

Saluda 18.1% 484.5 0 - 1.2 389.60 

Calhoun 18.2% 334.5 1 334.50  2.2 154.28 

Sumter 18.2% 2585.5 6 430.92  8.3 311.51 

Pickens 18.4% 3787.5 6 631.25  8.9 425.37 

Aiken 18.9% 2676 6 446.00  8.3 320.66 

Oconee 19.2% 1916.5 3 638.83  5.0 386.12 

Edgefield 19.8% 576.5 2 288.25  3.3 175.24 

Florence 19.9% 3209.5 6 534.92  8.6 372.61 

Laurens 20.0% 3040.5 5 608.10  7.5 403.86 

Georgetown 20.1% 1470.5 3 490.17  4.7 310.28 

Greenwood 20.7% 2832.5 6 472.08  8.4 336.24 

Abbeville 20.8% 695.5 1.5 463.67  2.8 244.07 

Lancaster 20.8% 1893.5 5 378.70  7.0 272.37 

Union 21.5% 1210 2 605.00  3.6 335.34 

Colleton 21.6% 1042.5 3 347.50  4.5 230.43 

Darlington 22.3% 2494 4 623.50  6.3 398.80 

Jasper 22.4% 611.5 2 305.75  3.3 184.89 

Clarendon 22.8% 858 2 429.00  3.4 250.05 

Cherokee 22.8% 1427 3 475.67  4.7 302.50 

Fairfield 23.2% 416 2 208.00  3.2 129.63 

Chester 24.0% 751 1 751.00  2.4 315.87 

Orangeburg 24.5% 1794.5 7 256.36  8.9 201.58 

Chesterfield 24.5% 900.5 1 900.50  2.5 367.15 

Hampton 24.7% 411.5 1 411.50  2.2 186.46 

Marion 25.2% 959.5 1 959.50  2.5 386.53 

Bamberg 26.8% 498.5 2 249.25  3.3 153.36 

Lee 27.5% 345 2 172.50  3.2 108.71 

Barnwell 28.7% 683.5 2 341.75  3.3 204.42 

Marlboro 29.2% 977.5 2 488.75  3.5 279.97 

Williamsburg 29.9% 837 2 418.50  3.4 244.68 

Dillon 32.8% 1148 2 574.00  3.6 320.93 

Allendale 36.3% 202.5 0 - 1.1 183.79 

Average 17% 114442 305 375.22  408.5 280.13 

S.C. Commission on Prosecution Coordination 
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Results of FundingResults of FundingResults of Funding   
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Results of FundingResults of FundingResults of Funding   

Before 

 3 counties did not have full-time prosecutors 

 26 counties had more than 400 cases per prose-

cutor 

 2 counties in line with 200 cases per attorney tar-

get 

 Average caseload per prosecutor is 375

After 

 All counties have full-time prosecutors 

 3 counties have more than 400 cases per prosecu-

tor  

 14 counties in line with 200 cases per attorney

target 

 Average caseload per prosecutor is 280 

National Average
U.S. Department of 

Justice

S.C. Current 
Caseload Per
Prosecutor

S.C. Proposed
Caseload Per
Prosecutor

Series1 94 150 375 280

0

50

100

150

200

250

300

350

400

S.C. Commission on Prosecution Coordination 

Before 

 3 counties did not have full-time

prosecutors 

 26 counties had more than 400 cases per

prosecutor 

 2 counties in line with 200 cases per

attorney target 

 Average caseload per prosecutor is 375

After 

 All counties have full-time prosecutors

 3 counties have more than 400 cases per 

prosecutor

 14 counties in line with 200 cases per 

attorney target

 Average caseload per prosecutor is 280
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Circuit caseload Circuit caseload Circuit caseload 
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Proposed caseload per prosecutor 211 248 234 332 230 234 229 380 294 275 259 303 391 273 459 322

Current caseload per prosecutor 291 386 385 613 254 383 334 536 348 500 296 596 458 405 549 362
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Target caseload 
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Does the agency already provide the information requested on this page, or similar information, in a report required by another 
entity?  If yes, add the appropriate information to the Similar Information Requested Chart.  If the agency looks in the Excel 
document attached, there is a template for the agency to complete for any questions which ask for the same information under the 
tab labeled, “Similar Info Requested.”   

 

CHARTS APPENDIX 

VII.  Excel Charts 
Please send an electronic copy of the entire Excel Workbook and print hard copies of each of 
the Charts to attach here.  Please print the charts in a format so that all the columns fit on one 
page.  Please insert the page number each chart begins on below. 

 
Similar Information Requested Chart ______________________________________ 6  
 
Historical Perspective Chart _____________________________________________ 3 
 
Purpose, Mission Chart _________________________________________________ 4 
 
Key Products Chart ____________________________________________________ 7 
 
Key Customers Chart ___________________________________________________ 8 
 
Key Stakeholders Chart _________________________________________________ 9 
 
Key Partner Agency Chart ______________________________________________ 10 
 
Overseeing Body Chart (General and Individual Member) ____________________ 12 
 
Major Program Areas Chart ____________________________________________ 14 
 
Legal Standards Chart _________________________________________________ 16  
 
Agency Reporting Requirements Chart ___________________________________ 19 
 
Internal Audits Chart __________________________________________________ 20 
 
Personnel Involved Chart ______________________________________________ 43 
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